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Classroom Management Plans

B What is “classroom management” ?

® |t is guidance that home-room teachers give to their students.

® |t includes both individual guidance and classroom guidance.

@ |t is intended to promote student human growth through interactions
within the classroom.

B What is a “plan of classroom management” ?

® An annual plan of classroom management made by home-room
teacher

®A way to achieve goals of classroom management of home-room
teacher

® All learning activities including subject instruction

(V-1) 1



Classroom Management Plans
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(V-2) Diagram of concept of classroom management




Classroom Management Plans
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(V-3) Diagram of concept of classroom management



Class Objectives

BWhat are ‘Class Objectives’ ?

®An objective or motto for classroom students.
®A guide for student’s learning and in their life

®I|t has an important role in maintaining group order
and in motivating students to study.

(V-4)



Class Objectives
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(V-5) Position and meaning of class objectives



Class Objectives
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Class Activities, Group Activities, Day Duty
B What are class activities?

® A part of “special activities” in the curriculum

® “Activities of a class as a single unit that enrich and solidify the
class and school, and that contribute to the development of a
sound life style.” (Excerpt from the Course of Study of elementary schools)

® Problem solving for life in schools and classes

® Emphasis on student voluntary and autonomous activities

M What are class-based activities, group-based activities, and the
day duty?

® Class-based activities are made by assigning work in a class.

® Group-based activities are organized in small groups that
encourage students’ spontaneous and autonomous activities.

® The day duty is a role assigned to a student to lead the classroom
for the day.

(V-7)



Class Activities, Group Activities, Day Duty
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(V-8) Class activities using diverse approaches



Class Activities, Group Activities, Day Duty

oA AT _,-"

Students in charge & their activities




Class Act|V|t|es Group Activities, Day Duty

—

\\-rp "

a&

Group activities




Class Activities, Group Activities, Day Duty




(V-12)

“Class Newsletters”

BWhat are Class Newsletters?

®One of the communication channels between home-room
teachers and students and their parents

@® 1o inform parents re the class life of the students.

®To inform parents regarding a teacher’s way to motivate
students, to guide them, etc.

®To inform students and parents regarding a teacher’s
views concerning incidents in class, etc...

12



(V-13)

“Class Newsletters”

Classroom

Homeroom teacher C/ass Ne
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Classroom newsletters are a tool for classroom management
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“Class Newsletters”

(v-14) Class newsletter exhibited on the wall of a classroom 1 4



Group Activities for Children of Differing Ages

M The conventional group activities in a school

® The homeroom as a peer group of children of similar ages
® Teaching and learning from each other as equals

Bl Promotion of group activities for differing ages

® Organizing small groups that consist of different students from
different grades

® Developing small groups through cleaning, school events, etc.

® Senior students become older brothers and sisters of juniors

(V- 15)
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Group Activities for Children of Differing Ages

Graders | @

1st
Graders

(V- 16) 1 6
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Group Activities for Children of Differing Ages

-

Planting flowers

November 2004

(V- 18) 1 8



Group Activities for Children of Differing Ages

(V- 19) Leading by example by senior students 1 9



Non-attendance at school (Absenteeism)

B What is “Non-attendance at school”?

®To be absent from school for a long time (MEXT
stipulates the length of absenteeism should be more
than 30 days per year) and not be due to sickness
and/or economic problems.

® While the enrollment rate in compulsory education is

almost 100%, the rate of non-attendance
(absenteeism) by school children continues to
Increase.

(V - 20)
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Non-attendance at school (Absenteeism)

160,000
R m
120,000 + P ¢ ¢
100,000 - k‘*"\‘\-‘\*—‘_—-—k —h——ai
80,000 = Tota
wlll= Elecsantary schoel
60.000 e Loue;;::gwary
40,000 -
- L = —
20,000 —i - . e— ——
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
Elementary | 26:047 | 26,373 | 26511 | 25869 | 24077 | 23,318 | 22,709 | 23825 | 23,927 | 22,652
Numberof |  school (0.4) (0.4) (0.4) (0.4) (0.3) (0.3) (0.3) (0.3) (0.3) (0.3)
““&f,"‘s Lower | 104,180 | 107,913 | 112,211 | 105,383 | 102,149 | 100,040 | 99,578 | 102,957 | 105,197 | 103,985
secondey’ | 25) (2.6) (2.8) (2.7) 2.7 (2.7) (2.8) (2.9) (2.9) (2.9)

(V-21)

Transition in the number and proportion of non-attending students at school in national,

public and private schools (1999-2008 school year)
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Non-attendance at school (Absenteeism)

Elementary school Lower secondary school Total
Classification
National| Public | Private | Total |National| Public | Private | Total |National| Public | Private | Total
3 185 2 190 6 9389 33 1,028 9 1,174 35 1,218
Bullying
5.5% 0.8% 2.2% 0.8% 1.9% 1.0% 1.1% 1.0% 2.4% 1.0% 1.1% 1.0%!
Relations with 8 2064 10, 2,082 55( 14,459 411 14,925 63| 16,523 421 17,007
friends (apart
from bullying) 14.5%  9.2% 11.0%| 9.2% 17.1%| 14.3%| 136% 14.3% 16.8%| 13.4%| 13.5% 13.4%)
. ) 4 373 6 3895 3 696 29 728 7 1.071 35 1,113
Relations with
teachers
7.3% 1.7% 6.6% 1.7% 0.9% 0.7% 1.0% 0.7% 1.9% 0.9% 1.1% 0.9%!
5 1,231 2 1,238 32 7,419 262 7.713 37 8,650 264 3,951
Other effects on
school life
9.1% S5% 2.2% 5.5%| 10.0% 7.4% 3.6% 7.4% 9.8% 7.0% 38.5% 7.1%!
- 0 222 0! 222 9 12,352 41 12,402 9 12574 411 12,624
Frolicsor
misdemeanor
O.O%I 1.0%| 0.0% 1.0% 2.8%| 12.3% 14% 11.9% 2.4% 10.2% 1.3% 10.0%|

Reasons for continuation of non-attendance at school

(V-22)

22



Non-attendance at school (Absenteeism)

Elementary school Lower secondary school Total
Classification
National| Public | Private | Total |National| Public | Private | Total |National| Public | Private | Total
5/ 6,447 71 6,459 75 29,949 420J 30,444 80| 36,396 427 36,903
Languidness
9.1%| 28.6%| 7.7%| 28.5%| 23.4%| 29.7%| 13.9%| 29.2%| 21.3%| 29.5%| 13.7%| 29.1%|
25/ 9,688 49 9,762 136] 33,004 1,513J 34,653 161] 42,6921 1,562 44415
Unstableness
includinganxiety | 1o corl 43.0%| 53.8%| 43.1%| 42.4% 32.7% 50.0% 33.3% 428% 34.6% 501%| 35.0%
1 1.469| 5 1475 13/ 6,864 14QJ 7,026 14 8,333 154, 8,501
Intentional refusal
1.8%| 6.5%| 55% 65% 4.0% 6.8% 49% 6.7% 3.7%| 6.8% 49% 6.7%
14 4,685 28 4,727 42, 9,964 475J 10,431 56, 14,649 503, 15,208
Others
25.5%| 20.8%| 30.8%| 20.9%| 13.1%| 9.9%| 15.7%| 10.1%| 14.9%| 11.9%| 16.1%| 12.0%

(Note 1) multiple answers allowed
(Note 2) Percentage shows the ratio of the number of applicable students in each classification to total absentee students.

Reasons for continuation of non-attendance at school

(V - 23)
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Non-attendance at school (Absenteeism)

Problems caused by
lives at school
Non-attendance at school
Problems caused by *Not wanting to go to school
lives at home ‘Wanting to go to school but not able to
*Not going to school
Problems caused by

themselves

Reasons for non-attendance at school / school absenteeism 2 4
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Measures for Dealing with Non-attendance at school

B Various measures inside and outside of school

®\/isits to children’s homes by teachers

®Going to the health office instead of the
classroom

®Establishment of special classrooms for non-
attending (absentee) school children

®Provision of school counselors, etc.

(V - 26)
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Measures for Dealing with Non-attendance at school

(Unit : number of schools)

Elementary school Lower secondary school Total

Classification
National| Public | Private | Total Nationall Public | Private | Total Nationall Public | Private | Total

To have common
uncerstanding of all
teachers of the

problems of non- 7 | 2636 12 | 2,655 12 | 3,653 88 | 3,753 19 | 6,289 100 | 6,408

attendance through

trainings and case
studies

To guide the
corresponding
students by school as

a whole, by having 4 | 2214 16 | 2,234 10 | 3,308 126 | 3,444 14 | 5,522 142 | 5,678

various contacts vath
the students from all
teachers
To guide the students

educational
iyl 4 | 1,041 5 | 1,050 72309 | 672383 11 (3350 | 723433
specially
e e e 6 | 1,482 5 | 1,493 10 [ 2,869 | 116 | 2,995 16 | 4,351 | 121 | 4,488

by school nurse

To guide the students
by school counselor 8 | 2,098 8| 2115 19 | 5144 280 | 5,443 27 | 7,242 289 | 7,558
specially
To guide the students
thatthey
b 5 | 2,041 5 | 2,051 18 | 3,402 | 136 | 3,556 23 | 5443 | 141 | 5607
friends
Toimprove the
elationshipwith
:eac;f’;m';ugh 10 | 2,286 6 | 2,302 16 | 3,334 163 | 3,503 26 | 5,620 159 | 5,805
having more contacts
Toimprovethe
teaching methods and
to have individual
Toachiieg so ey 3 | 1,268 8 | 1,279 4 | 1,869 62 | 1,935 T | Bk e 70 | 3,214
understand more
easily

(V- 27) Effective measures taken by schools for students who restart going to school 2 7




Measures for Dealing with Non-attendance at school

Classification

Elementary school

Lower secondary school

Total

National

Public

Private

Total

National

Public

Private

Total

National

Public

Private

Total

To prepare cpporlunilies for
sldents te do activilies
independently in vanous

sfluations

2,276

1

2,295

1

2,705

81

2,797

19

4,981

92

5,092

To guide the students by
lefting them fo come to
special areas, such as the
sthoal infirmary

2,302

11

2321

22

4592

221

4835

30

6,894

232

7,156

Tocall at their heme, or to
go to meetin erder to
encourage the students fo
come to schoal

1

3,635

22

3.668

23

5,337

225

5,585

34

8,972

247

8.253

To give various assisiances
on study and life by visiting
their houses

10

3337

3.354

21

5.803

196

6.020

31

9,140

203

8374

Toimprove home life or
family relationship with the
cooperation of guardians

3,005

20

3,034

22

4317

230

4,569

31

1322

250

7603

To guide students with the
coaperation of counseling
instdutions, such as
educatioral counseling
centers

1,739

1,747

2,943

55

3,003

4,682

59

4,750

To guide sludents wilh the
cooperaticn of medical
organizations, such as

hespitals

ni

728

1,603

126

1,735

1

2,320

132

2,463

Cthers

0

292

2

294

1

543

186

130

1

835

188

1,024

(V - 28)

Effective measures taken by schools for students who restart going to school




Measures for Dealing with Non-attendance at school

Improvement and devices on guidance within
schools

» Mutual understanding among all teachers

- Guidance by a school nurse or a counselor

- Going to the health office instead of going to o o

the classroom, etc. iO\
i
Communication with homes

» Picking up at the home or calling _
- Guidance by visiting the student homes il >G°@

» Improvement of family relationships in home
life

Cooperation with other organizations

(V-29) 29



Measures for Dealing with Non-attendance at school
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Visits to Children’s Homes

B What are visits to children’s homes?

® Home-room teachers visit their students’ homes
after school in order to provide student guidance

B What are objectives of visits to children’s homes?

® To build up interactions with their homes in order to
have more precise understandings regarding each
iIndividual student

® To understand the living situation and learning
environment of students at their homes

® To communicate and exchange information with
children’s parents to improve guidance to students
who create problems at school

(V-31)
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Visits to Children’s Homes

Home and community environment

(V-32) Understanding students by understanding their home atmosphere 32



Visits to Children’s Homes

ﬂ
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(V-33) 3rd grade April 2005 3 3



The School Counselor and the Counselor of Education for Sound Mental Development

B What is a school counselor?

® Specialists in counseling who are not teachers are
staffed to meet the increase and diversification of
distress and negative behavior by children

® In 2009 year, counselors were assigned to about
10,000 public lower secondary schools.

B What is a counselor of education for mental
soundness?

® They are selected from such local talent as people who
are experienced in the teaching profession and
instructors of youths associations, etc.

(V- 34) Functions of school counselors (1)

34



The School Counselor and the Counselor of Education for Sound Mental Development

What is a counselor of education for mental soundness?

® There is no official qualification for school counselors;
School counselors are not full-time staff. School
counselors are not deployed to every school;

® Counselor deployments are part-time, occuring once or
twice a week and for four hours a day per school;

® School counselors provide counseling to students in
school counseling rooms;

® School counselors also give advice to teachers and
parents.

(V- 35) Functions of school counselors (2) 35



The School Counselor and the Counselor of Education for Sound Mental Development

(V-36)

School

\. The counseling room

Cooperation/

The classroom

l Education

36



The School Counselor and the Counselor of Education for Sound Mental Development

June 2005




Teachers’ Guidance Meetings

BWhat is a Teacher Guidance Meeting?

® A meeting to share information at school about
problems on guidance in each class and individual
problems of students

® Not only involving sharing of information, teachers
also discuss methods of guidance and also
provide specific guidance and teaching using
cooperative methods

(V - 38)
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Teachers’ Guidance Meetings

Class Guidance meeting

Cl
® Share of class ass

information

® Promotion of an
understanding of
students

® Share of guidance

Individual students or plan

group of students Individual students or

group of students

Individual students or

group of students Individual students or

group of students

(V-39) Share of information about each students 39



Rt

RS ert

Teachers’ Guidance Meetings

tl

L S T Tt
0 RN s

February 2004 4 0




(V-41)

Class Fees

B What are class fees ?

®26th article of the Japanese Constitution, provides
that “Such compulsory education shall be free”

®4th article of the Basic Act of Education, provides
that “Tuition fees shall not be collected at
compulsory education schools of the state and local
autonomous bodies”

(...still class fees are collected as private expenses.)

41



1st Trimester
ltems

Japanese Test
Arithmatic Test
Calculus Drill Book
Kaniji Drill Book

Notebook for
communication

(yen)

Class Fees

2nd Trimester

ltems

270 Japanese Test
270 Arithmatic Test
320 Calculus Drill Book
320 Kaniji Drill Book

3rd Trimester

(yen) ltems

270 Japanese Test
270 Arithmatic Test
320 Calculus Drill Book
320 Kanji Drill Book

360 Construction paper 150 Maps
Science Kits 500 Equipment
Calligraphy Notebook 450
Paper Clay 290
Examination test 300
Feed 300
Total 3380 Total 1330 Total
Total of 3 quarters 6600 Collecting amount per month
(Note) 1: These are annual class fees per student of kindergarten, elementary, lower and upper secondary school

2: Public kindergarten / elementary, lower and secondary schools are considered

(V-42) Example of how expenditures in classes are spent

(yen)
270
270
320
320

150
560

1890
600

42



4th grade, Feb. 2005
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Composition(1)

Part 1
I Outline of Japanese I Japanese Educational Il Japanese Social
School System Administration & Finance Education
41 slides 84 slides 43 slides
1 The School System in Japan 1 The System of Law 1 Social Education Facilities 1
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16 Textbooks and Supplementary Materials

—
\’

Disciplinary Action Against Childrenand
Students

Specially Supported Education System

Students of the Permitted Enroliment
System

Education of Childrenin Isolated Areas
Evening Lower Secondary School 44

- -
O @

N B
-0



Part 2

IV Organization & Implementation

W -
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of Curriculum
74 slides

(1) Outline
Total Structure of Curriculum
Process of Curriculum Development
(2) Organization of Curriculums
Educational Objectives and Curriculum
Curriculums and Courses of Study
(3) Implementation of Curriculums

Organization of Units and Study
Materials

Lesson Plans
Evaluation of Study
Class and Curriculum Evaluations
Forms of Guidance

(4) Examples of Curriculum Activities
Subjects in Elementary Schools

11 Moral Education

12

English Activities

13 The Period of Integrated Study

14
15
16
17
18

Special Activities 1 {Class Activities)
Special Activities 2 (Students Council)
Special Activities 3 (Club Activities)
Special Activities 4 (School Events)
Club Activities

Composition(2)
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Classroom Management &
Guidance

43 slides

Classroom Management Plans

Class Objectives

Class Activities, Group Activities,
Day Duty

“Class Newsletters”

Group Activities for Children of
Differing Ages

Non-attendance at School
(Absenteeism)

Measures for Dealing with Non-
attendance at school

Visits to Children's Homes

The School Counselorand the
Counselorof Education for
Sound Mental Development

10 Teacher Guidance Meetings
11 Class Fees

VI School Management
46 slides

1 School Management

2 Aims and objectives of Public
Education

Objectives of Compulsory
Education

School Management Plan
Educational Goals of School
Curriculum Management
Teachers’ Meeting

Principal’'s Duty & Competence
Principal from Private Sector
School Management Duty

11 Head of Department System

12 Duty of Assistant Principal, Senior
Teacher, and Advanced Skill
Teacher

13 School Evaluation

14 School Evaluation System
15 Community School

16 Evaluation of Teacher

17 Risk Management of School
18 System of School Choice
19 School Empowerment

20 School Management Reform in
Japan
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Part 2

VI Cooperation between School and
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77 slides

PTA

Visits to Children’s Homes
Open Class Days
Parent-Teacher Meetings
Report Cards

Communication Notebooks between
Teachers and Parents

School Newsletters, Grade Newsletters,
Class Newsletters

School Home Pages
Networking system
Human Resources of Communities

Local Community Office Supporting
School

Work Experiences

Community Learning

School Councilor System

School Administrative Council
Opening Schools to the Public
School Complex Facilities
Kodomo-kai (Children's Gathering)
Local Education Liaison Councils
110 Homes for Children
Educational Costs Paid by Parents

Composition(3)

VI Teacher’s Qualifications-

Training
45 slides

1 Teacher's Professionalism and
Qualification

2 Pre-service Training of Teacher

3 Equivalency Examination for Teacher'’s
ualification

4 Appointment of Teacher

S Renewal System of Teachers’
Certification

6 In-service Training

7 School-based in-service Training
8 Training of School Leader

9 Teacher's Salary

10 Punishment for Teacher
11 Training of Principal and the Role of

Graduate School
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Part 3
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Japanese School
life & Culture

School Events
15 slides

(Items List)

Entrance Ceremony

Opening Ceremony

Morning Assembly

School Excursion

Sports Day 1

Sports Day 2

Marathon Race

Overnight Trip with
Outdoor Study

School Trip

Medical Check-up

Disaster Drill

Music Festival

Closing Ceremony

Graduation Ceremony

Composition(4)

= The Typical Day of a
Teacher

13 slides

16 (Items list)

17 Morning meeting

18 Preparation for Class
19 Teaching Classes
20 Skills to Teach

21 Recesses

22 School Lunch 1

23 School Lunch 2

24 Cleaning Time

25 Meeting before going
back home
26 Teachers’ Room

27 Teacher's Desk in
Class

28 Instructions to
Students

* The Typical Day of a

Student
15 slides
29 (ltems List) 44
30 Goingto Schoolina 45

31
32
33
34
35
36
37
38
39
40
41

42
43

group
Morning Meeting

46
47

Class-based activities 4g
Before Class

Class Hour 49
Recesses 1 50
Recesses 2 51
Recesses 3 52
Playing 53

Before & After Lunch

Teachers' Room 54

Meeting before going 55
home

Getting out of School 5

After School 57

- Japanese School Life

29 slides

(Items List)

Greeting

Collective Discipline

Name, Name Card

Preparing & Clearing

up

School Lunch Bag

Recording

Indoor Shoes

Lunch Time

Cooperative Work
for School Lunch

School Lunch Menu

Cooperative Work
for Cleaning

Places for Cleaning

Keeping Animals,
Growing Plants

58 Notice 1

59 Notice 2

60 Notice 3

61 Nurse's Office
62 Co-education
63 Health Education

64 Students'
Preferences

65 Uniform

66 School Emblem,
School Song

67 Testimonial
68 National Flag, Clock

62 Memorial for
Graduation

70 Assistant English
Teacher

71 Notice 4
72 Teachers’ Study
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About the use of teaching materials

Q The background of teaching-matenals development
Inorger to promote and sustain elementary secondary education within a developing country, preparation of educational management,
educational systemn, sccial education teacher training, and other aspects. become requisites. Japan has accumulated much educational
expenence which can provide useful information for a developing country in contrast to the dominant flow of informationthat derives from
educational cooperation among advanced nations. The interest regarding the Japanese educational model, which differs from European
and Amencan models, is very high in developing countries. However, Japan has not adequately responded to such needs until recently.

Itis useful to maintain and reconstruct the information abowt Japan's educational experience, and to prepare materials that can be shared
with developing countries.

O The purpose and budget of teaching-materials development work
After fully understanding the features of the educational situation of a partner country, 2nd the needs which the educational staff of a

developing couniry have, educational cooperation enterprises needte to be considered, including how to transmit informationon Japan's
educational experience. The form of educational cooperation activities varies, including provision of training in Japan, dispatch of training
to the spot, and training through lecal educational personnel. The method of this particular activity is to edit effective teaching materials for
use in all types of educational cooperation, and to construct information databases about teaching-materials development and teaching
methods. The Ministry of Education, Culture, Sports, Science and Technology recegnizes its utility and supplies the budget as Projectto
Organize Information on Educational Expzariences from Japan ~Focusing on Educational Management and Teachers' Training] {the
cooperation building project system for international cooperation in educational development promoted by MEXT)

Q The kind, form, whereabouts and the language of teaching materials

HP of CRICED Orgam'tiaytjil%rxelated Japan Foundation Ugti:ggsrinwog;g?n Language
Leaa;grr]iianlg PDF file Slide collection CD Slide collection CD Slide collection CD Japanese and English
Manual of . .
teaching materials PDF file Manual Manual Mznual Japanese and English
Index FDF file = — - Japanese and English
Training module PDF file = = - Japanese and English

Request about teaching-materials use
CRICED has the copyright of these teaching materials, and it is prohibited to edit or reproduce these materials
without notice of approval, including publishing photographs, figures, tables, and description.s And, when
using these teaching materials except in the context of training under the auspices of international educational
cooperation for a developing country, contacting and obtaining consent from CRICED beforehand about the
purpose of use and the usage is required.
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The method for preparing a training module

This set of teaching materials consists of 509 slides covering 113 topics within
nine domains, comprising outlines, charts, photographs and text. Provisionally, if
one slide is explained in 1 minute, the full explanation and coverage of the entire
set of teaching materials takes 509 minutes, or 8 hours or more.

In fact, the time required to cover a slide and to perform a presentation should be
based on the the purpose and target of training. The set or slides that specify the
purpose, object, etc. of the training is called a training module.

In CRICED, because various training modules are exhibited on HP, please refer
to this set of slides and create an individualized training module from the PDF file
on the CD and HP slide collections.

@ How to create a training module from the CD slide collection
i. The file of the CD slide collection is moved to one’s own personal computer.
ii. The new screen of the software for presentations is opened.
iii. Insertion — file to a slide — the original form is saved. Slide which saves —

slide is chosen. (If it does not, choose "the original form is saved", because color

scheme of the background, the character and line may change, so please be careful )

@ Acrobat is required to create a training module from the PDF file of HP.
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