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School Management

HMSchool Management
=a function of integrating personnel,
material and cultural resources of the
school to improve learning activities.

@ Setting of school goals

@Curriculum design and implementation

@Organization of personnel and material
conditions

@®Revising educational goals by
evaluating school performance

(V-1) The role of school management 1

School Management

Educational goals of
school
The actual condition
Laws and
l the needs of children
Prioritized policy of the School
prefectural board of management The need of parents
education principle
Prioritized policy of l
the municipal The need_s of
board of education community
The prioritized goal
of the year
(M=2) School management framework 2
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School management focuses on
the importance of school stakeholders’
autonomous use of creativity in
management. School stakeholders make
decisions about personnel and material
aspects such as setting educational goals
and curriculum design. They give shape

to the educational goals.

Since school is public educational
institute, school needs to make clear
on a management policy and important
goals, relating to carry out education
as professional educational institution,
and to make a school management
plan. When doing that, school needs
to care about laws, policies of board of
education, actual condition of children,

and needs of parents and community.



School Management Plan

B School Management Plan
=a mid and long term plan of each school based on
school goals

@ Setting of goals

@ Setting of educational goals such as instruction,
guidance, guidance for the entry to college and career
development, and school management of each year.

@®Concrete measures for achievement of the goals and
setting of numerical targets.

(u-8) 3

School Management Plan

Educational goals of school

Goals of school management

About learning About guidance About the institution
and facility
mid-term mid-term mid-term
management goal management goal management goal
short-term short-term short-term
management goal management goal management goal
(V-4) School management plan framework 4
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Each school sets mid-term and
long-term management vision and
strategy, and based on those, it makes
management plans. In the plans, annual
educational plan, personnel plan, and
financial plan are written down besides
the vision and the strategy of school
management. It is crucial to revise and
evaluate the current situation for school

management plans.

Elements of school management
plans are; individual plans such as
educational plan, personnel plan,
financial plan, facility plan, organization
plan, and external plan, besides the
vision and the strategy of school
making, and a comprehensive plan. In
the comprehensive plan and individual
plans, school needs to be clear on the
goals to be achieved, for example by
setting numerical values, and to carry
out management evaluation to ensure

accountability.



Educational Goals of School

B Educational goals of school
=Goals which each school set to clarify what
students should learn through educational activities.

M Attention to decide educational goals

@ Prescription of School Education Law
@Educational Goals prescribed in municipality level
@®The current situation and the needs of students,
parents, teachers and local communities
@ The conditions of natural environment
of school surrounding and historical and social
background into consideration.

5

(=5

educational activities.”

Each school needs to develop
education and management based on
public education goals described in laws
and the course of study by the state.
Educational goals set by the state are
defined in the School Education Law
for each type of school. Based on that,
the course of study shows concrete
goals to be achieved in educational
activities. For example, the course of
study for elementary school defines
that, “each school should try to fulfill
education, which develops personality
of each student, by nurturing the ability
of the students to learn and think by
themselves and also the knowledge on
basic contents, while it aims to nurture
the various capacity of the students

and develops distinctive and creative

Educational goals of school needs to be set with consideration about actual conditions of children and school, and needs of the community.

For example, there is a school that focuses on the “nurturing of the ability to learn and think by oneself” as its educational goal.

Educational Goals of School

M Elementary school

Article 17 The purpose of elementary school is to provide elementary ordinary education
suited to the relevant stage of the students’ physical and mental development.

Article 18 In elementary school education, schools should attempt to realize the next goals in
order to achieve the purpose of the preceding article.

1. To develop the spirit of correct understanding, cooperation, independency and autonomy
about human relationship based on the experience of social life in and out'of school.

2. Toleading the students to have a correct understanding about local history, and the present
condition and tradition of nation, and to develop the spirit of international cooperation.

3. To develop the basic understanding and skill about food, clothing, shelter and industry which
are necessary for daily life.

4'dT'(I) fquster the ability to understand and to use correct Japanese which is necessary in the
aily life.

5. To foster the ability to understand and handle quantity relationship correctly which is
necessary in the daily life.

6. To foster the ability to scientifically observe and manage the natural phenomena in daily life.

7. To develop habits necessary for healthy, safe and happy life, and to attempt to develop
mind and body.

8. To develop the basic understanding and skill of music, art and literature which make life
happy and rich.

6

(V-6) Educational goals of elementary school

mathematical processing, and to develop a willingness to use mathematics in everyday life.
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Educational goals of elementary
school are prescribed in Article 17 and
18 of the School Education Law. Also,
the goals for each subject in elementary
school are defined in the official Course
of Study. For example, the aim of
‘Japanese language instruction is “to
develop one’s ability to express and
comprehend the Japanese language, and
to improve the ability to communicate.
This includes developing abilities to
think and imagine and to have a good
language sense, to increase awareness of
the Japanese language and to cultivate
positive attitudes and high regard
for the Japanese language.” The aim
of ‘Mathematics’ is “to acquire basic
knowledge and skills by introducing
mathematical concepts of numbers and
figures as well as to develop the ability
to think logically and to plan daily

events. Also, the aim is to appreciate



Educational Goals of School

M Lower secondary schools

Article 35 The purpose of lower secondary school is to provide secondary
education suited to the relevant stage of their physical and mental development,
based on the basic education in elementary school.

Article 36 In lower secondary school education, schools should attempt to
achieve the next goals in order to achieve the purpose of the preceding article.
1. To achieve the educational goals of elementary school
and to foster the quality which is necessary as a former of
state and society
2. To develop an ability of selecting a future career based on the
basic knowledge and qualification of jobs necessary in a
society, attitude which values labor and character.
3. To promote social activities in and out of school and to
develop fair judgment by controlling the feelings.

(VM-7) Educational goals of lower secondary school 7

Educational goals of lower secondary
schools are prescribed in Article.35 and
36 of the School Education Law. Also,
the goals of each subject are stated
in the Course of Study. For example,
the aim of ‘Japanese Language’ is ‘to
develop one’s ability to express and
comprehend the Japanese language and
to improve the ability to communicate.
The aim is also to develop the ability
to think and imagine and to have
a good language sense, to increase
awareness of the Japanese language
and to cultivate positive attitudes and a
high regard for the Japanese language.’
The aim of Mathematics is ‘to deepen
understanding of the basic concepts,
principles and rules of numbers and

figures, to acquire the ability to use and

express mathematics, to enhance the ability to reason mathematically, to help appreciate mathematical perspectives and ways of seeing and thinking,

and to develop an ability to apply mathematics to every day life.

Curriculum Management

M Curriculum Management
=Systematic activity to implement, assess
and improve the designed curriculum

@®Development of the Curriculum
@®Planning of the Curriculum

@ I/mplementation of the Curriculum
@Assessment of the Curriculum

@ Improvement of the Curriculum

(V-8) 8
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Each school organizes its curriculum.
Curriculum management is the
activity on development, organization,
implementation, evaluation and
improvement of the curriculum.
Curriculum management is becoming
more important than ever, because
of the need to structure autonomous
school management.

(The period of integrated study —IV —
64 ~68)



Teachers’ Meeting

EMTeachers’ meeting
=important organization for the school’'s decision
making

@ The decision of holding a teacher’s meeting
or not is decided by each school's establisher

@Hosted by the principal
@®The goal is to support the principal’s duty

(u-9) 9

Teachers’ Meeting

M Enforcement Regulation of School
Education Law, Article 23

(1) Elementary school can set up a teacher’'s
meeting so that the principal can implement his
or her duties and authorities.

(2)A principal set up a teacher's meeting

(M-10) Legal basis for teachers’ meeting 10
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Teachers' meeting is the
organization that enables teachers
to participate in school decision
making and it is set at each school. Its
institutional roles are: @ to support
duties of principal, @ to form common
understanding on management policy
of school, ® to create opportunities
of information exchange and mutual
understandings of teachers. In reality,
it is considered to be an organization
that makes teachers participate in school
decision making.

There used to be no legal basis for
a teachers’ meeting. In 2003, in the
revision of the enforcement regulation
of the School Education Law, a teachers’

meeting is defined for the first time.

Up to the present, there have been
arguments over whether teachers’
meetings function more as a decision-
making body or as a consultative body or
a subsidiary board for school principals.
However, with the revision of the
Enforcement Regulations of the School
Education Law, teachers’ meetings were
clarified as functioning as subsidiary
boards for the principal.

Based on this perspective, teachers
are likely to be less active in participating

in teachers’ meetings.



Teachers’ Meeting

(M—11 l‘ February 2004 1 1

Principal's Duties & Competence o
A principal is stationed at each

school as the person in charge of school.

M Principal
=A principal takes charge of school affairs
and supervises the school staff (School
Education Law, Article 28-3)

Duties of the principal are matters
on enforcement and management of
education, teachers, students, school
organizational management, school
facilities and equipment, and external

HRoles of Principal relationships.

With the expansion of school

(1)School management

(2)Management of teachers

(3)Management of students

(4)Management of school health

(5)Management of school facilities and equipment

authority, the principal is required to
have the ability of setting the vision and
strategy of school making, ability of

management and leadership.

(1-12) 12
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Principal's Duties & Competencies

Duty of the Board of Education Duty of the principal
- Approving the e ducational instruction plan *Organizing the curnculum
- Deciding holidays, length of the year and the semester  |* Deciding the class staring time
Sk - Extral holidays necessary for preventing infectious - Making a class timetable
sem 3
i ... {"Commission of school councilor *Doing schoal events such as school trips
organization
and * Other things about school organization, curnculum, and * Choosing supplementary readings, leaming notebooks
cul instruction elc.
Eumetim *Deciding school administrative duties
+ Deciding class teachers, subject teachers
= Selecting school councilors
*Enrollment ad ministration (organizing school year book, |+ Enfrance, transfer permission, drop-outs, permission
Consulting about enrollment from other district, notification | for taking a temporary leave from school
about the school enrollment date, assigning schools, *Making guidelines
compulsory school extension and exemption, fulfillment - Making atiendance book, checking atendanze
demand, school expense subsi R . .
* Authorize completing cumculum and graduation
students i v "
= Children's suspension from school * Presentation of diplomas
= Discip linary action towards students
* Delivering the confidential report when advancing to upper
secondary school
*Suspension from school for preventing infectious diseases
(VM-13) Duties of principal and the board of education 1 3

Principal’s Duties & Competencies

Duty of the Board of Education

Duty of the principal

+ Appointment and dismissal of school faculty and
other personnel management
- Training the educational personnel

- Directing belonging teachers

- Submission of opinions aboutpersonnel
management

Educatonal - Selecting parttime teachers
peRae - Approving teachers vacations
- Direcing teachers to a business trip
- Pemission of training outside the school
(VM—14) Duties of principal and the board of education 1 4
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Today, each school seeks emphasize
and focus on curricular activities.
Schools now have greater local
discretion, and local communities are
more involved in school management
than before. Elevating and upgrading
the qualifications required of school
principals as school leaders is also a
current issue. School leaders who have
the capacity to manage school are
needed in order to achieve educational
goals of individual schools as well as to
develop educational activities efficiently
by considering alternative options for

changes in and out of schools.

Today, each school seeks emphasize
and focus on curricular activities.
Schools now have greater local
discretion, and local communities are
more involved in school management
than before. Elevating and upgrading
the qualifications required of school
principals as school leaders is also a
current issue. School leaders who have
the capacity to manage school are
needed in order to achieve educational
goals of individual schools as well as to
develop educational activities efficiently
by considering alternative options for

changes in and out of schools.



Principal’s Duties & Competencies

M School Education Law Article 28-3

‘A principal takes charge of school affairs and supervises the school
staff ”

M Examples

- design curriculum (law)

- control expenses for travel and facility (ordinance and regulation of
the board of education)

- select and employ part-time teachers (ordinance and regulation of
the board of education

- offer an opinion on personnel transfers of teaching staff (law)

- select school councilors

(M-15) Legal regulations of principal’s duty 1 5

Appointment of Citizen as the Principal

Bl ‘Appointment of Citizen as the Principal’
=to employ a person who does not have a teaching
certificate as a principal of public elementary, lower
secondary and upper secondary school. For example,
a person from private company becomes an
“appointment of citizen as the principal.”

MIts significance

@schools with curricular emphasis and autonomous school
management
@appointment of personnel who has a leadership of capability
for management, a flexibility of ideas and planning ability

(1-16) 16

@ More than 10 years of “education-related job” experience (Article 8-2 )

Principals have the authority to
design curriculum, control expenses for
travel and facilities, select and employ
part-time teachers, offer an opinion on
personnel transfers of teaching staff,
and select school councilors, etc.

(School councilor =1 — 20)

B Qualifications for conventional
principal (enforcement regulations of
Article 8 the School Education Law)

@ Advanced class certificate of a
teacher or first class certificate (upper
secondary school and lower secondary
school principals need advanced class
certificates)

@® More than 5 years of *
education-related job” experience. It is
necessary to fulfill both requirements
above.

B New regulations

Eliminate the necessity of a teaching
certificate from the qualification.

The two types of cases that a citizen
will be accepted as a principal without a

teaching certificate are as follow:

@ * If there is a particular need for improved school management,” in addition to the above requirements, “a person that is viewed as having

equivalent qualities to persons who fulfill qualifications mentioned in Article 8 can be appointed or employed as principals” (Article 9-2)

“Appointment of a citizen as the Principal” is the latter case. Appointments are made by appropriate authorities who have appointment rights.
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Appointment of Citizen as the Principal sz, Ghpans TEmies

as principals under the ‘Appointment

People Types of Period of People Types of Period of 50 g u ) .
Prefecture | R e Prefecture ETRID) WO T I of citizens as Principals’ option has
. Recommended by Publi increased rapidly, and by April 2004,
Fokkaico 2 ecomoro tody | © MO || Wakayama 5 adver‘:is::nen( 3 months Y I;O };h .y :ff
e Recommencded by : were above 50. There is a difference
Mivagi 1 ecomomic body 3 months Nara 2 Pu.bllc 1 month
advertisement >
—— 1 Public — s in the purpose and the process of
advertiszment Okayama 2 ’ 2 months
) Public Adisinarant employment and training for ‘citizen
Fukushima 2 N 6 months Hiroshi 6 Recommandad: by ™15 4
Recommended by | 6 rmonths 1 oS conomic hody ays principals’ among districts. The training
Lola 5 Slullle Mear Tokushima 3 Hible 2 months
= T SAERS SR usually takes from 1 to 3 months.
Saitama 4 - 1 month
2canattic boy Kagawa 3 Recommended by| 4 0tk However, since many of these principals
Keregnia 2 Recommended by 1.5 years ga company on 4 Y p p
ol ] | . Recommended by have little knowledge about education
Kouchi 1 1 month 8
Gif 2 Recommended by 1 tronth company
ecomomic body . 3 ind iF 5 i
e s - — sk 9 advepr\:i::" .. | 10 months affairs, municipalities typically provide
advertiesment ——— : Public - s diverse types of training. For example,
Kyoto 1 Rjz,r:;zdzjdzy 3 months SHos advertisement ORTRE ieinaliti £, tical
some municipalities offer practica
Ol 3 Recommended by 3 ths Kanazawa 1 Recommsnded;by 2 weeks . P
=8 ecomomic body to C‘;:z:c”y training regarding current school
Recommended by N du 1 4 th . .
Hvogo 1 ccomomic body | 2 WOEks e 1 advertisement sl conditions and relevant educational
total 54 legislation and require newly recruited
(W-17)  The number of recruited “appointment of citizen as the principal ” 1 7 pRNGIRAISIIG VISIE VAREns Sohaols wid

interview principals. The purpose of

employing non-teachers under the ‘Appointment of citizens as Principals’ option is to utilize their leadership and management to manage ability, their

capacity to generate flexible and creative ideas and plans and to use networks that they have acquired through experience in the private sector. Such

training needs to be improved to become more effective in order for this alternative ‘appointment of citizens as principals’ option to better achieve its
intended goals and objectives.

In 2005, there are 79 citizens appointed as principals, and the number seems to be increasing, also besides that 79, there are 13 principals

who does not have teacher’s certificate.

School Management Duties Duties of a principal are matters on

educational contents, students, teachers,

B School administrative duties facilities and equipment, school finance,
=Assigning the duty type and the range of responsibility to the petarnal relationslilps, andofher s0ilfs
teachers to manage school duties. Diagram of allotment of relating to school management. School
educational management duties is made in most schools, but management duties are those where

the way of division is various teachers take charge of some part of

the school duties, with deciding types of

W Various divisions duties and their responsibility, in order

to deal with school duties. Based on that,

@Education and research organization o
i : & each school makes an organizational
.Admlnlstratlve Organlzatlon diagram of school management duties.

@Class
@ Grade and subject

@ Guidance department
@ Academic guidance department

(VM-18) School administrative duties 1 8
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School Management Duties This is the organizational diagram of

allotment of school management duties.

The allotment of school management

Principal / School management

vice principal council duties varies for each school, but there
are not much difference. The diagram
BT of allotment of school management

Teacher's ;
; duties shows the process and system

meeting Al ;
umni of school duties, and also the process
i and system of decision-making. Also,
Grade meeting
it shows the cooperation system of
Duties section teachers.
Educational Career guidance

Guidance section Business section

affairs section section

- subject meeting * nurse section
- school counselor

(V-19) Diagram of allotment of school management duties 1 9

Chief-teacher System _ _
A chief-teacher system is the

M Chief-teacher system internal organization of school which
=The purpose is to arrange the school administrative duty system to be is set at more than 100 years ago. The
appropriate for harmonious school management. It was established when the revision of Enforcement Regulation of

enforcement regulations of the School Education Law was amended in 1975. ) )
the School Education Law in 1975 have

M Chief-teacher system in elementary school given the legal basis for this system.
@ Chief-teacher of academic affairs The aim of the chief-teacher system is
@ Chief grade teacher to carry out school management that

@ Health supervisor

’ - ) coordinates guidance and management.
@ chief of administrative department

Duties of a chief-teacher is D to make

M Chief-teacher system in lower secondary school plans for one's part, @ communication
@ Chief-teacher of academic affairs and management, and ® to guide and
@ Chief grade teacher assist, under the order of the principal.

@ Health supervisor

@ chief of administrative department
@ Guidance supervisor

@ Career guidance supervisor

(1-20) 20
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Chief-teacher System

Article 22.3 Chief-teacher of school affairs/grade

(D Chief-teachers of school affairs and grade should be placed
at elementary school. However, this 1s not a case when there
18 special situation

@) Chief-teachers of school affairs and grade are chosen from
regular teachers

@ Chief-teachers of school affairs negotiate, guide and advise
about educational plans and other educational matters under
supervision of a principal

@ Chief-teachers of grade negotiate, guide and advice about
educational activities of the grade under supervision of a
principal

Article 22.4 Health supervisor
Article 22.5 Chief of administrative department
Article 22.6 Other chief-teachers etc.

(M—-21) Laws and regulations of the chief-teacher system

School Assessment

B School assessment

=Finding problems and issues of each school’s
activities by looking at how much the school goal
was achieved.

B Aims of school assessment

@®Raising the quality of education

@ Inspection of operation

@®Crasp the result and issue
@®Improvement of educational activities
@ School's accountability

( M—22)

school to guardians (parents) about the situation of school activities.

182

21

22

Duties of each chief-teacher are as:

O Chief-teacher of school affairs: to
negotiate educational plans, class
schedules, teaching materials with
teachers; to offer training and advice to
related staff.

O Chief-teacher of the grades: to set
management principles, plan educational
activities, negotiate with and between
other homeroom teachers/chief-teachers
of other grades/chief-teacher of school
affairs/guidance supervisor, and offer
training and to provide advice to other

home-room teachers.

The aim of school assessment of
each school is to make improvements
in the next quarter or next academic
year by doing self-inspection and self-
evaluation of education and management
during the certain quarter / academic
year at the end of that duration. School
assessment was defined in the criteria for
establishment of school (in 2002) in the
viewpoint of clarifying the responsibility
of school management and in the effort
of making the school public. According
to that criteria, school accountability
should be clarified by making the result
of self-inspection / self-evaluation of
school management open to public, and
providing information actively.

The aims of school assessment
used to be improvement of educational
activities and revitalizing school. From
now on, in addition to those aims, school

assessment is done for accountability of



Sc h OOI AS sessme nt According to research undertaken

by MEXT (Ministry of education,

956 94.8 cultures, sports, science and technology
), 38,289 (88.4 %) of public schools

have conducted assessments of their

schools. While (a) 19,173 (44.3%) of

public schools have entrusted school

assessment to parents and people

from their communities, (b) 61.8 % of

Fercentage ofT practices

kindergartens, 95.6 % of elementary
schools, 94.8 % of lower secondary
schools, and 69.6% of upper secondary

schools have carried out school

assessment themselves. Finally, (c)

0
Kindergarten  Elementary Lower Upper School for total (1 59 % of kindergartens, 50.6 % of
school secondary secondary blind, deaf,
school school handicapped elementary schools, 48.4 % of lower

IlSeIf—evaIuation B Outside school assessment |

secondary school,s and 37.8% of upper

(V-23) School assessment circumstances 23 secondary school have also assigned
school assessments to outsiders, in

some cases in addition to their own internal assessments.

School Assessment _ _
In conducting assessments of their

schools, over 90% of schools in Japan

evaluated the following items: school
B 9570 93% 92% 92% 92% &
] management, grade/class management,
90
L class research/improvement, school-
80
5 L1 based training/research, school events,
and guidance. Abou % of the schools
- d guid. About 70% of the school
50/ also evaluated these items (grade /
40/ class management, class research /
30/ improvement, school based training
20/ / research, school events, student
m/ guidance) in school assessments
e L = 1 = = = &
9 O!Es research/  School events School Grade/ class Schuo} l?ased St‘u:lent conducted by outsiders.
improvement manage ment maragement training guidance (Thil’d party SChOO] evaluation
Committee — I -54)
(V-24) Evaluation items 24
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(M—25)

Evaluation of Teachers

School Assessment

\

T

100

91%.
90
80
70
60
50
40
30
20
10
|

School School events  Cooperation with Grade/ class
management community/ home management

73%

1%
I I 67% |
1 1

NN AN N NN N

Glass research/
improvement

Top 5 items
Evaluation items

M Efficiency Rating (of Teachers)

(M-26)

=Evaluation system for public
elementary/lower secondary/upper secondary
school teachers

‘Law concerning the Organization and
Functions of Local Education Administration”
Article 46

“The cities, towns and villages committee
shall carry out consultation of a prefecture
expense burden school faculty's performance
record under the plan of the prefectures
committee irrespective of regulation of the 1st
clause of Article 40 of Local Public Service
Law.”
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In conducting assessments of their
schools, over 90% of schools in Japan
evaluated the following items: school
management, grade/class management,
class research/improvement, school-
based training/research, school events,
and guidance. About 70% of the schools
also evaluated these items (grade /
class management, class research /
improvement, school based training
/ research, school events, student
guidance) in school assessments
conducted by outsiders.

(Third party school evaluation Committee

—1I 54)

Outline for efficiency rating
O Types of efficiency rating : Regular,
conditional, extraordinary
O Forms of efficiency rating :

@ At a local government level,
the superintendents of the boards of
education rate the principals

@ At a school level, the principals
rate the teaching and administrative staff
O Contents of efficiency ratings :
A :Efficiency grades B : Aptitude/
personality C :Special mention D :

General comments



Evaluation of Teachers

Self evaluation Evaluation on achievements
Presenting policy on
school management
Self Aim setting
Feedback Practice
| - Instructional guidang
N - guidance

. adding or gui |
Self evaluation chianglc s -School managemen d
- others I

; indicating tasks
- advice

Present I vice-president

27

use these evaluations for advising and training the teacher. The superintendents of the boards of education also conduct a relative (comparative)

(M-27) New efficiency rating system in Tokyo

evaluation to be factored into recommendations for promotion.

Evaluation of Teachers

M Efficiency rating of educational personnel is a system aimed to
develop educational personnel’s ability

@Efficiency rating is made of 2 pillars, self-declaration and achievement

evaluation. By taking in self-declaration, the evaluation will be mutual.
@Based on self-declaration and achievement evaluation, principal and
vise principal gives advise and training. Also, by training and self-
enlightenment, the personnel will improve ability and moral, and will
bring the right man in the right place, which leads to activating school
organization.

HMThe process of efficiency rating

(DEach educational personnel sets their own aim based on the school's
issue and the principal’s school principle

@Implementation of an instructional activity

(@Principal and vise-principal observe classes, and does achievement
evaluation based on self-evaluation and interviews. After that, they will
give advises and training.

@lImplementation of guidance or advice towards the following fiscal year

(V-28) Tokyo new efficiency rating system outline
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Today, some local government
bodies have started seeking a new
efficiency rating system. Especially
in Tokyo, under new School
management regulations were enacted
in December.1999, and in 2000, the
new efficiency rating system became
operational.

Under the new system, individual
educational personnel set their own
objectives based on their principal’
s educational principles. They then
submit their self-evaluations about
their accomplishments in relation to
their objectives (self-declarations) . The
school principals and vice-principals
examine and assess individual teachers’
performance and duty records by using

absolute evaluation criteria, and then

School management regulations in
Tokyo prefectures state,
Article. 2 Efficiency ratings are
conducted by self-declarations and
achievement evaluations
Article. 3 Efficiency ratings must be
done by all staff except for persons
appointed by the superintendents of the
boards of education in Tokyo.
Article. 4 Self-declarations are basically
done on April 1st, October. 1st, March
3lst.
(Types of achievement evaluation)
Article. 5 Types of achievement
evaluations consist of a regular

evaluation and a special evaluation.



Risk Management of School

HMRisk management of School
=The most important issue is to save student's
lives

@ Nature disasters (earthquakes, storm and flood damages)
and fire

@ Incidents and accidents occurred in daily educational
activities
@ nvalidity

M Aims of risk management

@®To save students’ lives, bodies and to secure safety
@®To keep reliable relationship with student and guardian

@®To prevent students’ disturbance and to keep the school
stable

(VI-29) 29

Risk Management of School

(1) Risk prevision-prediction
(2)Approach to Prevention before it happens

(8)Correspondence when risk occurs

(4)The evaluation of correspondence

and the approach to preventing recurrence

(1-20) 30
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There are many risks of natural
disasters such as earthquakes and
typhoons potentially encountered by
students and schools as well as other
risks that may occur during school
activities and school management.
Therefore it is responsibility of schools
to ensure the safety of their students. In
order to do this, various risks must be
assessed, reactions must be anticipated
and training in safety management

conducted.

Because the number of crimes
occurring at schools is increasing, MEXT
published
“School Safety Emergency Appeal - to
secure safety of children” (January 20,
2004) As “Practical important guidelines
on school safety”

[Important points on practical
approaches by schools]

[Important points on practical
approaches by establishers]
[Cooperation with communities]
[Cooperation with related organizations

/ groups within communities]



Risk Management of School

reporlting <

s
v v v v

Action to injured Action to other Preserving the scene Action to wrongdoer

students students - no admittance to the students

-first aid - calm down unrest scene by locking = stop their action

- ask ambulance - move the place « check if they are injured

- hearing ab:)ut incident - confirm lhel fact - hearing aboult incident

v v
Summarize information
—_— —_—
Emergency measures Emergency contact
1
Parents of injured Board of Fire station Police Parents of wrongdoer
sfudents Education - ask ambulance - notify the fact students
= clear up the fact - notify the fact {reconfirm) (degree of injury, nofify the fact
- name of hospital - ask for support degree of - ask to come: school
students were sent accident) =visit their homes
Set up the chiefquarters to deal with Emergent teachers’ meeting
.y the incidents ——p - share the information
- clear up the fact  decide each role - decide each one’s role
- decide countermeasure - record
Cooperation with board Cooperation with Cooperation with PTA
of education organizations and community
concerned
(VM-31) Manual for emergency correspondence 3 1

Risk Management of School
s —r— (D December 2003

@ March 2005

® Hydrant and Emergency exit
@ Security company

® September 2004

(Disaster drill =IX— 12)

(n-a2) = e e 32
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System of School Choice

B School Choice system
=Parents can choose whichever school they
want their child to enter

HAIms

@Consider child/guardian’s needs

@® Make educational responsibility and accountability clear

@ Assessment of schools and teachers

@ Promote creating schools with curricular emphasis and
schools that has extension relationship between school
and community

(VI-33) 33

The Japanese School Choice system
was proposed by the National Task Force
for Educational Reform third report
(1987) and “Promotion of Deregulation
for Creative Human Development
(second) " (1996) etc. MEXT (Ministry
of education, culture, sports, science and
technology) notified the superintendents
of each prefectural board of education
about the flexibility of school choice in
School Districts in 1997, and requested
the municipal boards of education to
notify parents and local communities.

MEXT requested that:
(@ Each municipal board of education
must consider parental needs
@ Switching schools and attending
schools in a different district is permitted

based on parental statements

® Each municipal board of education must distribute the information about school districts and the school choice system, and then prepare an

accompanying consulting system to be made available for use by schools, parents of students and communities

System of School Choice

B Advantages

@Parents will increase their interest towards schools

@ Each school will work hard by competing against each other
@ Schools will encourage information release

@ Schools will increase motivation to their self-reform

M Disadvantages

@ There will be specific schools that are popular, which leads to increasing
gap between schools

@A sense of solidarity between the community and parents will be weak

@ Parents and children will be confused because of the lack of choice
indexes

(n-34) 34
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School choice system was
introduced to respect guardians’ will to
choose school for their children. When
guardians have right to choose school,
each school would promote education
with distinctive features with more
efforts. School now take efforts to gain
trust from guardians by improving school
through self-inspection / self-evaluation.

On the other hands, school choice
system may increase gap between
schools, weaken the solidarity between
school and the community, and weaken
public education. At the current, about
10% of public elementary / lower
secondary school are introducing school

choice system.
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introduced to respect guardians' will to
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school and the cormrmmunity, and weaken

public education. At the current, about
10% of public elementary / lower

secondary school are introducing school

(V-35) 3 5 choice system

School choice system was
introduced to respect guardians' will to
choose school for their children When
guardians have right to choose school,
each school would promote education
with distinctive features with more

efforts. School now take efforts to gain

29— trust from guardians by improving
TATTATA school through self-inspection / self-
evaluation.

On the other hands, school choice
system may increase gap between
schools, weaken the solidarity between
school and the comrmunity, and weaken
public education. At the current, about

10% of public elementary / lower

secondary school are introducing school
(M-20) 36 o ®

choice system.
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School choice system was
introduced to respect guardians' will to
choose school for their children When
guardians have right to choose school,
each school would promote education
with distinctive features with more
efforts. School now take efforts to gain
trust from guardians by improving school
through self-inspection / self-evaluation.

On the other hands, school choice
system may increase gap between
schools, weaken the solidarity between
school and the comrmunity, and weaken
public education. At the current, about
10% of public elementary / lower
secondary school are introducing school

choice systern



